
PROFESSIONAL TRAINEES 


lo With regard to trainees for overt activities, including overt 
personnel assigned to cove rt Offices, it is recommended that; 

a„ All new personnel recruited to fill professional positions in 
the Agency be required to go through a training program in 
order to give them an adequate basic intelligence background,, 
Exceptions may be made for individuals who have had previous 
high-level intelligence experience c 

b 0 The present Professional Training Program in the CIA Intelligence 
School be reorientated and expanded as speedily as possible into 
& Professional Selection and Training Program to give all new 
professional personnel a broad yet intensive intelligence training o 
Specialized training, including language, area and operational 
training, will be handled in other parts of the training program,, 

o 0 The curriculum of the CIA Intelligence School, including recommended 
reading, be revised to cover subjects of particular interest to 
Offices and be coordinated with TR5 to reduce duplication in the 
curricula,, 

d 0 A selection board to be known as the Professional Selection Panel 
be established under the direction of the CIA Career Service 
Hoard 0 It would consist of five voting members and three advisory 
members as follows; 

(1) Twe representatives from the overt offices,, 

(2.) Two representatives from the covert Offices „ 

(3) One representative from a Deputy Director's Office « each of 

the Deputy Directors - 00/ P, DD/A and W/l « to be successively 
represented,, 

(p^/vw^i 0 / 

(It) Three advisory representatives, one each from the Gffiee CF // 
ItartSSferg the Inspection and Security office and the Office 
of Training „ 
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The Panel will review selection 'standards for and the o ual lfi- 
cations of all candidates up to and including the grad© QS«31 
far ©wt and semi-covert professional positions in both the 

r Kil1 **** -PProve on behoof 
he Agency the selection of all professional personnel in these 

Ia caso of adverse finding against an applicant 

hL fc !2n«£? i? J: h t appr f pr3ate Assistant Director may appeal to 
Ua Deputy Itoctor, whose decision will be final, * The Panel 
felll ais o. when reques ted by an Assistant Director, arrange for 

a prospective employee in the OS-12 - 35 
^yategory^ review his qualifications, and make recommendations to 
the requesting office , a j u * 

SS2 f eq ^ re y- , ; t ^ f - 0 ffl - !es for position, be 

°r^ pr ! ,lf f* whioh will inform the 

Professional ^election Panel and the Office of Training of th« 

“? I" 3 * U ’! y ^ Pl “ accordi "e 1 y- *11 recruit. 
ondertaken against authorised slots in consumer 

° 6pt that a S * m11 nuraber o£ slots will be set aside 
JJf lo^’ary accommodation of draft-eligible candidates who 
sSnS indoctrination before entering the toed 

The program to establish consultant-contacts in colleges and 

Ee 1r ConBnittee ^oject TRM/aDP- 92-52 of 
f~ Ot-iober 1951) to recruit undergraduate and graduate students 
be vigorously implemented and ultimately expanded,, 

No subsidy be given to university students prior to their CIA 
employment. No specific substantive guidance be given bv the 
consultant-contacts to undergraduate students e In certain cases 

s^Srr t 'f >ntaCt f* ina T suggest that selected graduate students * 
specialize in practical subjects or foreign aspects of their 

field! ^ 1Ch might bG USeful if they should enter the intelligence 

briefed regarding the relation between 

tw U e t l 1 ^ f r overt use in both overt and covert Offices and 
that for deep-cover activities,. 

nieaS T eS 56 taken *° P revenfe subversive infiltra- 
of??rvi k° t ^ e Age ” Gy thr °ugh the trainee system and that I&S 

- z~ —rrs^^-b «issraisr 
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jo Approaches by CIA representatives to universities or companies 
in the. United States, for the recruitment or training of overt 
personnel., including overt personnel for the covert offices, be 
coordinated with the Contact Division, Office of Operations * 

k 0 No organized publicity be given the trainee recruiting program 
and that publicity of any kind regarding any aspects of the 
Professional Selection and Training Program be discouraged;, 


'1 


m<> 


P< 


All candidates for professional positions in grades up to and 
including 05-11 be given a 6ne»day battery of tests before final 
commitments for employment- are made; this testing to be given 
after the applicant has been recommended by recruiters and after 

PHBand other forms have been reviewed by the am T g^ Sm ^r; 

y&AA trvw-a-j; 'TVC^c--*. 

The testing in 1 0 above be carried out in leading colleges and 
universities by competent consultants (or by a field uni t) and 
in Washington by a headquarters unih 0 


Ro~ ~Aff candi-dataa txxc. professior 

including GSs ll-^rho p&ss~the~ preliminary «rTi 

in Washington o 


fades up to and 

through 


Oo As sesame* 

arfoncanoe, 


iated by comparison of 


in the Agency with the asseasmen 


j tant Direct or (Personnel) take_£pproprl3TEe steps to 
have the the Agency 

reviewed in orderJ^h&i--%hS3e^oc^^ the policy 

that all candidates for professional positions throSgh^the grade 
assessed according to validated techniques, 

The sequence of events in carrying out the Professional Selection 
and Training Program should be m follows* 


(1) Statement by Offices and other components of their needs 

for new personnel to fill professional positions in the Q5®5 
through OS-11 categories o 

location, contacting, and screening of candidates in univer- 
si ties, industries, and the Armed Services by the Personnel 
Office through consultant -contacts or by other recruitment 
technique So 

(3) Pre-security check by X&SQ e 
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(k) Testing of candidates periodically at selected locations in 
the field and continuously in Headquarters . 

(5) Screening and shopping of candidates to Offices by the 

Personnel OKI*. MU., 

(6) Assessment,, (To oe carried out^etween steps 5 and 10). 

(?) Obligation of slots by Offices. 

(8) Security investigation initiated by IfiSOo 


(9) Security Clearance. 

(10) Review and decision by Professional Selection Panel, 


(11) Notification to candidate by Personnel Office, 

(12) EOB 

(13) Entrance in CIA Intelligence School., 

(lit) Review of Training record by Professional Selection Panel. 

(15) Assumption of duty status in Office obligating slot j^tep ?)„ 

2 0 With regard to trainees for deep«»cover activities- it Is recommended 
that 5 


Recruiting and training of deep-cover candidates be conducted by 
the covert offices separately from the Professional Selection and 
Training Program. + 8*4*1 

fo Ct-r*s U • 

b. A focal point be established in the Offic e uf Pavsumie.1 tu )Gmxt€>, 


j o ordinate overt and sw m t-covBrl 

' fi eld - in order to avoid a a nfu a ien a nd miniw ia e ooeu r lt y 


•and dsepsc o ver recaultlug in llte 



A focal point be established in the OffiUw Personnel to 4 
coordinate overt and semi«covert and deep-cover recruiting in 
the field in order to avoid confusion and minimize security risk. 

After initial selection of deep-cover candidates, no further 
overt or obvious CIA contact be made with them. 


«o Covert training be coordinated with the Professional Selection 
and Training Program in order to make maximum practicable use of 
training, curriculum and staff. 

at I* m, 


Security Information 

Approved For Release 2001/05/23 : CIA-RDP80-01826R0004001 1001 6-3 



